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ABSTRACT

Impact of Adopting Total Quality Strategy (TQS)
on Improving Competitiveness

An Empirical Study of Jordanian Pharmaceutical Companies

The problem of this study is represented in the way that business
corporations developing countries in general and in Jordan in specific
are still dealing with quality in its traditional concept that does not have
its rightful place in their strategic priorities. Therefore, the importance of
this research lies on studying an applied approach model known as
total quality strategy TQS highly affecting the international economy as
a whole; and in choosing the pharmaceutical industry as a research
field. This sector that plays a remarkable role in the Jordanian national
economy for it constitutes the third largest import industry in Jordan.

The study aimed to identify the impact of adopting total quality
strategy in improving competitiveness for the pharmaceutical industries
in Jordan. Data were collected from (86) managers, experts, and
consultants representing strategic team works in (17) pharmaceutical
companies using a purposefully designed questionnaire.

Major descriptive and analogy statistical methods were used to

examine 16 hypotheses distributed on three main dimensions.
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The main finding of this study were :

1. There was a significant relationship between adopting total quality
strategy and competitiveness (r=77.1%). Whereas, the strongest
relationship was between total quality strategy and abroad market
penetrations potentiality (r = 80.7%).

2. The strongest strategic elements of total quality strategy on
competitiveness were "quality of culture" (r =74.4%) and "continuous
improvement" (r = 72.7%).

3. The "continuous improvement" variation was the strongest strategic
element of the total quality concerning its effect on the variations at
the competitive attitude, whereas the "focus on the customer" was
the most effective on "productivity"?

4. There was a significant variation concerning the relationship
between the total quality strategy and competitiveness due to
"experience" of the strategic team and the "market span" for the

companies that constitute the study sample.

This study presents several recommendations such as:

1. The importance of dealing with quality as a strategic issue to
achieve the competitiveness which is essential to maintain
organizations.

2. Working to merge the Jordanian pharmaceutical companies to

increase their competitive abilities on the international level.
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3. To enforce quality culture and encourage employees to participate
in continuous improvement processes by creativity and innovation.

4. To deal with total quality strategy as a mutual responsibility for all
employees at all levels.
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